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Abstract 
 

The Forestry Department is one of the organizations that preserve national treasure assets consistently. As civil servants and staff of the 

Forestry Department organization, they must uphold the nature of trust, transparency, and responsibility and serve the public interest, 

which is the essence of the terms integrity and ethics. In other words, integrity and ethics in work and organization is not just an 

individual's self-involvement to provide for his own needs but rather involves good actions done at work and all of this is closely 

related to religious teachings and responsibility as a human being. The erosion of the value of integrity among civil servants in the 

Forestry Department will result in administrative errors and misconduct in the organization. Therefore, the practice and understanding 

of integrity and ethics must be implemented. The government has already paid serious attention to the problem of integrity and ethics 

among civil servants by launching Corruption Risk Management to develop the country in a balanced way. Realizing the importance of 

integrity as the core of quality staff development, this study discusses integrity in law enforcement from the perspective of the Forestry 

Department. In addition, this article describes the issues and challenges faced by the Forestry Department related to the lack of research 

on the implications of forestry law enforcement, especially shared values, makes it difficult for policy makers to determine 

conservation goals, methods and standards that are suitable for local acceptance. There is also a proposal to improvise on the integrity 

of the Forestry department by identifying the policy and revising the working procedures of area applications and creating an open 

tender system so that the selection of loggers is more transparent. Ultimately, it can improve the integrity of law enforcement from the 

perspective of the Forestry Department so that all employees and civil servants in an organization can practice it in order to improve the 

quality of superior and effective services. 
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■ 1.0 I NT R OD U CT I O N  

Forestry Department initiatives to conserve universally valuable heritage resources have long been practiced 

around the world with the development of several conservation approaches such as National Parks, Biosphere Sites, 

World Heritage Sites, Ramsar Sites and others However, each of these approaches only focuses specifically on 

certain aspects such as forest reserve conservation, ecosystem balance, ecological maintenance and cultural sites 

and biodiversity conservation (Bunny et al., 2022).  This is important in order to prevent the abuse of forestry from 

being explored after the enforcement is done. The forestry department has limited authority to manage the 

government forest order, because the Department Land and Mines law have full authority over it. The forestry 

department only has the authority to manage certain operational orders such as inventory and logging (Marzuki et 

al., 2022).  

Logging management plans are subject to rules that are not as strict as in gazetted production forests such as no 

minimum diameter limit for felling. More susceptible to forest conversion to other land uses such as housing, 

agriculture, infrastructure development because it does not need to go through the degazetting process (Ramli et al., 

2022). A call for the state government to gazette more forested areas under forestry or conservation laws to provide 

stricter protection from heavy damage or forest alteration. Forests are usually gazetted for three (3) purposes, 

namely production forests for sustainable logging and plantations, protection forests or known for the conservation 

of forests, ecosystems and wildlife (Marzuki et al., 2022). Apart from conservation activities plays a role in various 

functions such as integrating games, increasing the development of ecotourism, spreading scientific education and 

improving the standard of living of the local community (Hoops, 2022). Public education was introduced with the 

aim of increasing awareness, knowledge and understanding of the geopark concept as well as developing 

community capacity towards sustainable living. The geopark approach in Langkawi tries to introduce a 

management system that is multi-stakeholder collaboration taking into account the involvement of local 

communities, private bodies up to the implementing agency to ensure the development of the geopark takes place 

holistically (Lippe et al., 2022).  
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This management system involves combining elements such as work relationships, administrative structures, 

functions, stakeholder roles, practices and various activities that further form integrated enforcement (Gezik et al., 

2022). Enforcement management is seen to be able to improve the status of geopark entities that strive to champion 

regional development policies from the perspective of sustainable development and heritage conservation 

(Ahammad et al., 2023). This enforcement system is still in its early stages and all stakeholders need to understand 

and appreciate the concept of geoparks, sustainable development, and transition management as a whole. 

Therefore, this article describes integrity for enforcement in the perspective of forestry so as not to be misused.  

 

■ 2.0 ISSUES AND CHALLENGES 
 

Issues and challenges in the integrity of forestry law enforcement can be seen through the sustainable 

heritage resource management system which is found to be lacking in transparency especially in the 

implementation and monitoring process (Marzuki et al., 2022). The encroachment of the edge of the forest that 

has been turned into an agricultural area shows that the forestry legislation is not carried out properly. The need 

to create an integrated management system with the enforcement of forestry laws is very important to ensure th e 

sustainability and continuity of resources for future generations. The lack of research on the implications of 

forestry law enforcement, especially shared values, makes it difficult for policy makers to determine 

conservation goals, methods and standards that are suitable for local acceptance. Benchmarks made based on the 

scale of enforcement of forestry legislation are likely to be inconsistent with local aspirations and information 

about shared values is important as a source of reference for a more relevant scale of heritage conservation (Hu 

et al., 2022). In addition, without information about shared values, it is difficult to ensure the alignment of the 

integrity of the department or local community agencies with the values in implementing the enforcement of 

forestry legislation. This situation creates a challenge to deepen aspects of the common value of various 

stakeholders as the value of integrity that must be present in the implementation of forestry law enforcement 

activities. 

In addition, another challenge is that the federal and state governments take seriously the importance of 

forests and their role on environmental balance, clean water supply and improving the socio-economic level of 

the community. Therefore, the enforcement of forestry that has been gazetted as a permanent forest reserve 

needs to be controlled from being gazetted out through the amendment of section 11, Act 313 (Marzuki et al., 

2022). Nevertheless, this bill has taken into account that the jurisdiction of state authorities regarding land and 

forests under items two and three of the state list of the 9th schedule, the Federal Constitution and Act 313 is a 

law enacted for the purpose of uniformity under article 76 (1 )(b) The Federal Constitution's application to Act 

313 is as provided under article 76(3) of the Federal Constitution where the state government has to adopt any 

legislation enacted by the federal government before it can be enforced in the state (Omar et al., 2022). Any new 

application or extension of the mine management scheme approval letter for the mining site in the Tasik Chini 

biosphere reserve site area is also not considered. This is in line with the ministry's current policy of not 

supporting and issuing SKSM letters on land with the status of permanent reserve forest, HSK or protection 

reserve and areas gazetted as environmentally sensitive areas (Ramli et al., 2022). The amendment of this bill 

also allows the national forestry legal framework to move in line with current developments to achieve the main 

objective. Among them is strengthening forest enforcement in order to combat the activities of taking forest 

products without permission as well as overcoming the issue of ambiguity and unclear powers.  

 

■ 3.0 WAY TO IMPROVE INTEGRITY IN FORESTRY DEPARTMENT  

There are steps that can be taken by improving the integrity of the Forestry Department to be more 

transparent by identifying existing weaknesses in the system. This has been and is being done by the Forestry 

Department of Peninsular Malaysia (JPSM) in fostering and empowering integrity in the organization. The 

programs carried out are No Gifts Campaign, Corruption Free Pledge, Mystery Shopping Program (Surprise 

Visit), Integrity Testing and Integrity Strengthening Program (JPNP, 2022). This program is also expanded at the 

State Forestry Department level. In addition, through the Corruption Risk Management program was also held 

by Perak Forestry Department in 2022 (JPNP, 2022). Through this medium, brainstorming among officials who 

are directly involved in this work process has identified weaknesses in the system and procedures that can be 

improved, including the application process for logging area approval. 

Among the other improvements that were also found was revising the work procedures for area applications 

and creating an open tender system so that the selection of loggers is more transparent. Based on statistics, the 

number of MACC corruption information from 2010 to 2013 is 252 information. After the establishment of the 

Forestry Integrity Unit in 2014 until now, the amount of information received shows a decrease to 187 

information (JPNP, 2022). The case of the Forestry Department officer's arrest is an isolated case and is not a 

true reflection of the integrity problem in the Forestry Department. However, JPSM does not compromise on 

officers and staff involved in corruption, abuse of power and malpractices that can affect the image and dignity 
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of the department. 

Among other methods that can be done to improve weaknesses and strengthen integrity in Forestry 

Department staff are surprise visits through the 'Mystery Shopping' program. The program's approach is to be a 

benchmark for service quality compliance or regulations. Even based on this program, we will obtain 

information about the products and services that have been provided by the staff of the Forestry Department. 

Furthermore, from the customer's perspective, the evaluation can be made based on feedback from the actual 

experience of customers who use the services from the Forestry Department staff. This program involves 

officers of the Forestry Integrity Unit or from among outsiders who are appointed without the knowledge of the 

evaluated party in order to achieve transparency in providing services. This program uses four methods of 

approach, namely observation through disguised individuals, face-to-face questionnaires using forms, phone 

calls and oral interviews. This program uses two main instruments which are the Service Management 

Inspectorate Checklist and the evaluation report including physical evidence such as photos, audio videos and 

documents. 

There are three stages of implementation of the Mystery Shopping Program, namely pre-implementation, 

during implementation and post-implementation. Setting goals at the three levels is different because it depends 

on the state of the data obtained. At this pre-implementation stage, there are several preparations made by setting 

objectives, determining the official visit, checklist documents and the establishment of the Mystery Shopping 

Team. Meanwhile, at the current stage of the program's implementation, the purpose of the program is to collect 

and coordinate findings based on the order of the plan and the method of approach carried out. For the last stage, 

which is post-implementation, it is more focused on the evaluation and impact of the results of the program. It 

involves several post-implementation processes, namely the preparation and delivery of a discovery report 

within 14 working days to the office. The second process collects the feedback report after 14 working days 

from the period of sending the discovery report. Next, the preparation of the Mystery Shopping Discovery 

Analysis Report is done for the presentation of the report in the JPSM Anti-Corruption Committee Meeting. 

 

4.0 CONCLUSION  

Therefore, transparent integrity with efficiency from every member involved in the enforcement of forestry 

laws should be more practiced in order to maintain the preservation and conservation of these natural resources. 

The value of common integrity that needs to be there to increase the appreciation of the aspects of heritage 

conservation among stakeholders to practice enforcement more firmly and be responsible for preserving forest 

treasures. This component of common integrity value is formed as a result of the combination that exists based 

on the enforcement of forestry legislation to the perspective of various stakeholders. This value has a significant 

contribution to the opportunities and benefits as well as the role and responsibility of stakeholders in the 

successful management of integrated governance systems in forestry legislation. Any effort to manage heritage 

conservation activities and sustainable development needs to start with the attitudes and values held by the local 

community. In fact, it can be a binding agent of governance social relations at the organizational, institutional, 

social and individual levels. Although the development of the common value component is still in its early 

stages, the accumulated information about the diversity of values that exist in it is important to be emphasized in 

the development of the governance system in order to be more organized and directed. A public education 

framework based on common values was also developed in this study taking into account the diversity of 

functions and roles of stakeholders to strengthen the value of integrity. 

 

 

REFERENCES 

Hoops, B. (2022). What If the Black Forest Owned Itself? A Constitutional Property Law  Perspective on Rights of 

Nature. Transnational Environmental Law, 11(3), 4 75-500. 

https://www.cambridge.org/core/journals/transnational-environmental-law/article/what-if-the-black-forest-owned-

itself-a-constitutional-property-law-perspective-on-rights-of-nature/AD9FACDC6F6BC4EBD59E8C23EEF74472  

Halonen, M., Näyhä, A., & Kuhmonen, I. (2022). Regional sustainability transition through forest-based bioeconomy? 

 Development actors'  perspectives on related policies, power, and  justice. Forest Policy and Economics, 

142,  102775. https://www.sciencedirect.com/science/article/pii/S1389934122000879  

Gežík, V., Brnkaľáková, S., Baštáková, V., & Kluvánková, T. (2022). Economic and Social Perspective of Climate-Smart 

Forestry: Incentives for  Behavioral  Change to Climate-Smart Practices in the Long Term.  In Climate-

Smart Forestry in  Mountain Regions (pp. 435-451). Springer,  Cham. 

https://library.oapen.org/bitstream/handle/20.500.12657/51968/978-3-030-80767-2.pdf?sequence=1#page=450  

Lippe, M., Rummel, L., & Günter, S. (2022). Simulating land use and land cover change under contrasting levels of policy 

 enforcement  and its spatially-explicit impact on tropical forest landscapes in  Ecuador. Land Use Policy, 



22 | P a g e  

119, 106207. https://www.sciencedirect.com/science/article/pii/S0264837722002344  

Ahammad, R., Hossain, M. K., Sobhan, I., Hasan, R., Biswas, S. R., & Mukul, S. A. (2023). Social-ecological and 

institutional factors affecting forest and landscape  restoration in the Chittagong Hill Tracts of Bangladesh. Land Use 

Policy, 125,  106478. https://www.sciencedirect.com/science/article/pii/S0264837722005051  

Hirons, S., Collins, C. M., & Singh, M. (2022). Assessing variation in the effectiveness of IUCN protected area 

categorisation.  What  remotely sensed forest integrity and human modification reveals across  the major 

tropical forest biomes. Ecological Indicators, 143, 109337. 

https://www.sciencedirect.com/science/article/pii/S1470160X2200810X  

Bunney, E., McInerney, F. A., Dormontt, E., Malik, A., Welti, N., Wilkins, D., ... & Lowe, A. J. (2022). Safeguarding 

sandalwood: A review of current and emerging tools to support  sustainable and legal forestry. Plants, People, 

Planet. https://nph.onlinelibrary.wiley.com/doi/abs/10.1002/ppp3.10349  

Zhuang, Q., Wang, L., & Zheng, G. (2022). An Evaluation of National Park System Pilot Area Using the AHP-Delphi 

Approach: A  Case Study of the Qianjiangyuan National Park System Pilot  Area, China. Forests, 13(8), 

1162. https://www.mdpi.com/1999-4907/13/8/1162  

Hu, L., Shariff, A. R. B. M., Omar, H., Song, D. X., & Wu, H. (2022). GEE-Based Spatiotemporal Evolution of 

Deforestation Monitoring in  Malaysia and Its Drivers. In Remote Sensing Application (pp. 279-302).  Springer, 

Singapore. https://link.springer.com/chapter/10.1007/978-981-19-0213-0_10  

Ramli, M. F., Ariffin, A. S., Zahar, M., Sin, A. M., & Rozaki, Z. (2022). Conservation and Preservation for Endangered 

Mangrove Species:  Comprehensive Case  Study of Swamp Forest on North Coast Area of  Malaysia. 

ILMU KELAUTAN: Indonesian  Journal of Marine  Sciences, 27(4), 297-306. 

https://www.researchgate.net/profile/Zuhud-

Rozaki/publication/366290837_Conservation_and_Preservation_for_Endangered_Mangrove_Species_Comprehensive

_Case_Study_of_Swamp_Forest_on_North_Coast_Area_of_Malaysia/links/639b088911e9f00cda49182a/Conservatio

n-and-Preservation-for-Endangered-Mangrove-Species-Comprehensive-Case-Study-of-Swamp-Forest-on-North-

Coast-Area-of-Malaysia.pdf    

Marzukhi, M. A., Abdullah, J., Leh, O. L. H., Zanudin, K., & Danial, M. H. (2022). THE CHALLENGES OF PUBLIC 

PARTICIPATION IN THE  MALAYSIAN PLANNING  SYSTEM. PLANNING MALAYSIA, 20. 

https://planningmalaysia.org/index.php/pmj/article/view/1161  

Sarpong, S., Alarussi, A. S. A., & Shahudin, F. (2022). Challenges in Malaysian’s Sustainability Efforts: The Role of 

Traceability in  the Food Industry. In Case Studies on Sustainability in the Food Industry (pp.  185-201). 

Springer,  Cham. https://link.springer.com/chapter/10.1007/978-3-031-07742-5_8  

Omar, H., Roslan, S. Z., & Azman, M. S. (2022). Dynamics of Carbon Stock at Selected Primary Linkages of Central 

Forest  Spine (CFS)  Corridors in Peninsular Malaysia. In IOP Conference Series:  Earth and 

Environmental  Science (Vol. 1019, No. 1, p. 012050). IOP  Publishing. 

https://iopscience.iop.org/article/10.1088/1755-1315/1019/1/012050/meta  

SAHABAT ALAM MALAYSIA (KETSA)(2022). https://www.ketsa.gov.my/PustakaMedia/Penerbitan/Dasar Perhutanan 

Negara.pdf 

JABATAN PERHUTAN NEGERI PERAK (JPNP)(2022). Jabatan Perhutanan Negeri Perak - Impak Sosio-Ekonomi 

(perakforestry.gov.my) Undang-undang perhutanan dan data perhutanan dan konservasi di Malaysia - Sahabat Alam 

Malaysia (foe-malaysia.org) 


